C REATE Fayetteville
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January &, LON 100 pm. - 830 pm.

Fayetteville CVB

Parpose:

s Decide what we hope to achieve in 2011.

Degived Dutcomels):

= By the end of this meeting, we should have 1) discussed the Boy Scout project and the role
CREATE Fayetteville can play in preparing for 2013; 2) spent time brainstorming 2011 project
ideas; and 3) assigned rough budget estimates to each agreed-to project suggestion.

f@enm‘ﬂ [Hems:

Person Responsible:

Time Allocated:

1.
2.
3.

Welcome/Introductions
Agenda Review

Updates/News

- Comprehensive Planning
- Subcommittee Work

- Town Hall Meeting

- Citizen Survey

- Other?

The Boy Scouts are coming, the Boy
Scouts are coming!!!

Current visitor stats/expected increase in
the # of visitors

Leaving visitors with a memorable
impression of Fayetteville

Evaluate our progress, brainstorm the list
of 2011 projects, prioritize these and
assign costs

Next Steps

- Hold an Arts Initiative subcommittee
meeting before the next CREATE F’ville
meeting; meet with the Monica Miller, the
Main Street Program director
Continue to investigate obtaining liability
insurance

Next C R E ATE Fayetteville Meeting:
February 2, 2011 (1t Wednesday of the
month)

Holly Clark/All
Holly Clark
All

Holly Clark

All

All

7:00 p.m. - 7:05 p.m.
7:05 p.m.-7:10 p.m.
7:10 p.m. - 7:20 p.m.

7:20 p.m. - 7:45 p.m.

7:45 p.m. - 8:25 p.m.

8:25 p.m. - 8:30 p.m.

Are you on Facebook? Become a fan of the group CRE ATE Fayetteville!!



